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1. Purpose of report 

To consider sufficiency of progress with the action plan resulting from the Joint Targeted 

Area Inspection of Child Exploitation (JTAI) in 2019. 

 

 
2. Recommendations 

It is recommended that the Committee 

 Acknowledges the progress made. 

 Identifies any areas for additional scrutiny if necessary 

 

 
3. Link to Corporate Plan 

The JTAI was an inspection of all partners of the (then) Local Safeguarding Children 

Board, now known as the Northumberland Safeguarding Children Committee (NSCC). It 

relates to the Living theme in the Council’s Corporate Plan. 

 

 
4. Key issues 
1. The JTAI resulted in no priority areas for action for Northumberland and was viewed 

by partners as being an effective external review of how the partnership tackled the 

issue of child exploitation. 

2. The NSCC receives a progress report at each of its meetings, with its Sexual and 

Criminal Exploitation sub-Group (S&CE) undertaking the scrutiny function on its 

behalf.  The local authority takes the lead on the monitoring. 

3. The NSCC is thus far satisfied with progress, acknowledging that the COVID 19 

pandemic has prevented progress on areas that require groups of staff to gather in 

one place, e.g. workshops. 
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4. The methodology used to monitor the action plan is attached in appendix A and 

leads are asked to undertake monitoring every quarter. Progress is then discussed, 

and a sense check undertaken at the S&CE subgroup, with the progress report 

being formatted into 4 quadrants, agreed at the subgroup and endorsed at the 

NSCC. 

5. There has been significant progress made in a number of areas denoted by the 

green and yellow squares. The inspection of local authority children’s services in 

January 2020 (ILACS) noted that children who go missing or who are at risk of 

exploitation from others receive a prompt multi-agency response. This includes well-

attended strategy meetings, referral for consideration at the Missing, sexually 

exploited and trafficked meeting (MSET) and the offer of specialised support to help 

young people recognise and reduce risks. Better informed strategic planning is 

leading to improved, targeted and focused work, including disruption activity. 

6. The areas where most progress is still needed are in the red quadrant. Specifically, 

the strategies for Child Criminal Exploitation and Sexual Exploitation, which can  

now be updated as the intelligence profiles led by Northumbria Police have recently 

been signed off by the S&CE subgroup; and the planned roadshows are on hold 

and discussions about alternative ways of delivering them are being considered. 

 

 
5. Background 
1. The JTAI report was published in August 2019; the action plan was submitted in 

November, and endorsed by Ofsted in December. 

2. There have been three rounds of monitoring through the NSCC up to this point. 

3. The detail of how much progress has been made on each area for improvement is 

presented in Appendix A. 

 

 
6. Appendices: 

A. Progress report 

 
 

7. Implications 
 

Policy The inspection processes are statutory and subject to 
government policy. 

Finance and value for 
money 

No direct implications but strategy should lead to reduction 
in demand. 

Legal The report refers to statutory processes for protecting 
children at risk of significant harm 

Procurement n/a 
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Human Resources Having enough experienced social workers is essential for a 
high performing Children’s Social Care service. 

Property n/a 

Equalities 

(Impact Assessment attached) 

Yes ☐  No x N/A ☐ 

This report will not result in any groups being discriminated 
against. 

Risk Assessment n/a 

Crime & Disorder The JTAI inspection focused on the exploitation of children 
and young people and is linked to the work of the Youth 
Offending Service 

Customer Consideration NA 

Carbon reduction n/a 

Wards All 

 
 

8. Background papers: 

JTAI report here 

 

9. Report sign off. 
 

Monitoring Officer/Legal Liam Henry 

Executive Director of Finance and Section 151 Officer Chris Hand 

Relevant Executive Director Cath Mcevoy-Carr 

Chief Executive Daljit Lally 

Portfolio Holder(s) Wayne Daley 

 
 

10. Author and Contact Details 
 

This report has been prepared on behalf of Cath McEvoy-Carr, Executive Director of Adult 
Social Care and Children’s Services. For further information, contact Alan Hartwell on 
01670 623589 or at Alan.Hartwell@northumberland.gov.uk. 

https://files.ofsted.gov.uk/v1/file/50097926
mailto:Alan.Hartwell@northumberland.gov.uk


 

 

APPENDIX A – JTAI ACTION PLAN PROGRESS UPDATE FOR S&CE SUB GROUP: MAY 2020 

 


